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Indiana Builds a Public Spending
Dashboard To Continue Conversations
about Once-in-a-Generation Federal Aid

Reaching decisions about funding allocation can be a challenging proposition under the best circumstances. For state
departments of education juggling pandemic response in addition to ample everyday education challenges, forging a path
for communicating with all stakeholders to maximize unprecedented federal funding is essential.



SETTING THE STAGE

The Coronavirus Aid, Relief, and Economic Security
(CARES) Act signed into law in the early days of the
pandemic earmarked more than $2 trillion of federal aid,
$13.2 billion of which was allocated to K-12 education
through the Elementary and Secondary School Emergency
Relief (ESSER) Fund. Two additional rounds of federal ESSER
funding followed, providing schools with even greater

financial resources to combat pandemic-related challenges.

What that money meant for various schools across the

50 states has varied; some states found it a relief for
covering gaps education cuts had left, and others worked
to navigate regulations and uncertainty brought about

by unending changes in Coronavirus realities—and the
measures intended to address them. Education leaders,
teachers, families, industry leaders, and community
partners grew anxious to see results from what most
considered a crucial investment in education.
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THE PROBLEM

Within Indiana, families and other stakeholders had
questions about how schools were planning to utilize the
$2.8 billion from three rounds of ESSER funding. With more
than 440 school corporations in the state, managing those
conversations created a unique challenge. Utilizing these
new funds—while addressing a global pandemic—meant
overcoming a cascade of novel challenges.

While the state and its school corporations met challenges
at every turn as businesses shut down, schools went virtual,
and iliness tore through the population, pressure to utilize
the funds increased. Indiana needed a better way to
transparently display schools’ locally developed spending
plans, and this would mean deploying new technology.
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OUR APPROACH

Resultant has been a partner to the State of Indiana since our earliest days,
and because of that relationship and ongoing work on other projects, our
team was on hand as IDOE developed processes first for communicating
ESSER funding allocations to school corporations. An Excel spreadsheet
was doing the job, but barely. Our team suggested a simple software
solution to more easily track and share this vital funding information, and
IDOE embraced the idea.

Our business intelligence developer
built an internal Power Bl dashboard
backed by Azure Blob storage. P B |
Enhancing this tool to publicly show ."' Ower
schools’ locally driven spending

became the next order of business.

“With this unprecedented level of federal funding becoming available
to Indiana schools, we know stakeholders at all levels are interested in
knowing as much as possible about the amount of funding, the rate of
spending, and the use of these dollars at the local level,” said John Keller,
chief technology officer at IDOE.

Members of our UX/Ul and Bl teams worked alongside IDOE stakeholders
to launch a new public dashboard on IDOE's website. This dashboard

had to use branding consistent with the agency’s identity and—most
important—securely share data to create a seamless user experience for all
site visitors.

One of the challenges in bringing together data from hundreds of school
corporations was addressing inconsistent data—naming conventions, for
instance, varied across the state—which made the first order of business
compiling and deduplicating the data. From there, we worked with IDOE
to design a mechanism that would automate the system to enable real-time
updates while maintaining state privacy firewalls.

Working collaboratively created an atmosphere where problem solving
flourished, and the Resultant and IDOE teams put their heads together
for testing and talking through questions as they moved the dashboard
forward.

All over the country, state departments of education are overwhelmed, as
are local schools and educators. Beyond providing technical expertise, our
team offered a neutral perspective that kept the project moving forward.
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“With this unprecedented
level of federal funding
becoming available to
Indiana schools, we
know stakeholders at
all levels are interested
in knowing as much
as possible about the
amount of funding, the
rate of spending, and the
use of these dollars at the
local level.”

JOHN KELLER

CHIEF TECHNICAL OFFICER,
INDIANA DEPARTMENT OF
EDUCATION
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Indiana Department of Education: School Corporation COVID-19 Reimbursement

School Corporation Allocated Reimbursed Remaining Remaining Funds
All 4 $28bn $670.4M $22bn ESSER 1.0 $0.0bn
Corporation ID Reimbursed Funds ESSER 2.0
All v
ESSER 3.0
County
$670.4M GEER 1.0
All N
Fund Corporation Allocated Reimbursed ini % Remaining
All v 0015 Adams Central Community Schools $9,029,569.1 $2,634,257.49 $6,395,311.61 70.8%
0025 North Adams Community Schools $3,673,838.31 $1,448,624.74 $2,225,213.57 60.6%
—— 0035 South Adams Schools $12,019,762.17 $3,126,825.74 $8,892,936.43 74.0%
reimbursement claims 0125 MSD Southwest Allen County Schls $5,233,677.16 $1,823,975.54 $3,409,701.62 65.1%
e LT 0225 Northwest Allen County Schools $5,068,091.6 $2,450,302.55 $2,617,789.05 51.7%
Department of Education (IDOE)
to date and may not reflect 0235 Fort Wayne Community Schools $158,388,815.47 $29,361,728.06 $129,027,087.41 81.5%
actual expenditures, Schools 0255 East Allen County Schools $35,800,773.17 $5,630,191.89 $30,170,581.28 84.3%
must expend funds locally prior
. 0365 Bartholomew Con School Corp $21,593,432.17 $4,515,571.4 $17,077,860.77 79.1%
o requesting reimbursement
from IDOE 0370 Flat Rock-Hawcreek School Corp $1,160,448.49 $0 $1,160,448.49 100.0%
0395 Benton Community School Corp $3,072,155.71 $1,127,552.12 $1,944,603.59 63.3%
Finance Data Updated 0515 Blackford County Schools $4,981,048.24 $1,144,743.5 $3,836,304.74 77.0%
Friday, March 25, 2022 0615 Western Boone Co Com Sch Dist $1,955,776.04 $570,724.47 $1,385,051.57 70.8%
0630 Zionsville Community Schools $824,425.5 $301,887.164 $522,538.336 63.4%
0665 Lebanon Community School Corp $4,341,696.51 $1,917,923.87 $2,423,772.64 55.8%
v
0670 Brown County School Corporation $4,060,136.07 $1,673,209.88 $2,386,926.19 58.8%

THE OUTCOME

IDOE's Statewide COVID-19 Relief School Spending Dashboard launched on January 31, 2022. Resultant is actively helping
IDOE transparently communicate district-level spending of COVID-19 relief funds empowering all stakeholders—including
educators, families, communities, and beyond—with information on how schools are using this financial resource.

Any interested party can now search for any school corporation in the state to see what funds have been allocated and
how much has been reimbursed at any point in time. The dashboard tracks ESSER funds, as well as funds awarded from
the federal Governor’s Emergency Education Relief (GEER) grants. Putting the numbers in front of stakeholders will enable
conversations that help inform school corporations’ decisions about those funds. As it meets this once-in-a-generation
opportunity, IDOE hopes to encourage idea-sharing that will create even greater opportunities for all students.

“IDOE was pleased to deliver this first version of the COVID-19 Relief School Spending Dashboard with support from
Resultant,” Keller said, “and we look forward to enhancing these visualizations in the months ahead as we respond to the
public interest in how the money is being spent to improve student learning and address local needs.”
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